[image: image1.png]- Nationwide

.2 Cleaning and Support Services





Continuous Improvement Policy
1. Statement
We believe in the continuous improvement is critical to the success of our operation and believe that we can deliver future initiatives in partnership with our client’s.

The continuous improvement programme will focus on, but will not necessarily be limited to:

· Work practices;

· Financial outcomes (expenditure);

· Systems and Techniques;

· Technology;

· Quality and consistency of service delivery.

2. Innovation for the Overall Service 

i. Our experience of value in the Commercial area has led us to the realisation that quality and cost improvements are not mutually exclusive but that progress is made from continuing series of smaller improvements rather than from one or more significant breakthroughs. However we do see, from our experience of the present contract that we should:

a. Introduce and extend the use of dedicated periodic teams and day-time cleaning as an aid to improving standards maintenance

b. Make long-reaching dusting appliances available for low level dusting to improve efficiency and reduce the possibility of Repetitive Strain Injury

c. Study the relevance of micro fibre cloths and tools that in hospital environments have offered a 7 ½ % efficiency improvement

d. Consider the possibility of operatives holding more than one job within the Contract to improve take-home pay and improve labour retention

e. Re-visit some of the claims that have been made for multi-tool and robotic cleaning equipment in the light of recent developments, particularly if we can implement more day-time cleaning

f. Review vacuum cleaning and other machine arrangements to ensure that we are using he most labour-efficient equipment consistent with the environments in which we are cleaning

ii. However we see that the most enduring benefits will derive from a persistent joint examination of opportunities and problems at each location. The outcome of these can best be illustrated by a number of innovations we have achieved in other contracts:

iii. Again part of our pursuit of continuous productivity is met through our constant striving to look at how we can be more innovative in doing things better, quicker etc., as part of our innovation and contract improvement drive we have implemented a number of changes to various contracts.

iv. In summary we not look for short term gain, but strive for a long term partnership that benefits both parties and becomes an investment towards delivering and achieving commercial service solutions.
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